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Reflecting on the Past

Key Experiences During the First Seven Years of Urban Arts
Leadership
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SANKOFA

Retrieving Wisdom From The
Past & Moving Forward

The Journey Scroll

The Journey Scroll is a customized data
collection tool developed by TGCS as part of
the Group Insight Facilitation process.

A Journey Scroll provides an interactive
framework for stakeholders to outline the
important stages of project development,
documenting the inception, growth,
expansion, and contraction of any complex
community-based organization accountable
to promoting progressive ideals of public
education, yet also responsive to local and
national critical events, social movements,
and community needs.
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Journey Scroll Insights

PURPOSE: UAL participants were polled to provide insights into their experience with the program.

Stories were shared and self-categorized into one of the following categories:

BRIDGE

Provided a means to overcome an obstacle or traverse a "whirlpool”

CHUTE

Something that made the program(s) take a step or more backwards

HEARTWARMER*

“It created a meaningful connection with another human in the arts

”

LADDER

A mechanism that helped the program(s) rise up or advance

MIRROR*

“A reflection of who you are in your role and why”

WHIRLPOOL

A place where things were stuck, or swirling about without making progress

*User-generated category



89 Urban Arts Leadership program participants and members received an invitation to

participate anonymously in the survey

18 total stories were received in response.

Some sample responses are found below

Self-identified

moment

“The increase in funding from my initial letter to when I joined was
helpful. Because of the schedule requirements I had to cancel several
freelance jobs. But after receiving the increase I was able to still manage
some of my bills on my own.”

Self-identified Bridge moment

“[...] With the amount of hours that the five of us were logging each week
just to fulfill the host org and Field School work duties/timelines, a $10,000
stipend starts to feel less like a "generous” gift and more like subtle
exploitation within a program that knowingly recruits young, up and
coming creatives of color (many of whom from the Baltimore area) that are
hungry for mentorship and willing to do whatever it takes to achieve that
and break into the arts”

Self-identified Chute moment
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}-t BRiDGE

THE INCREASE IN FUNDING FROM MY INITIAL OFFER
ENABLED ME T0 CANCEL SOME FREELANCE GIGS
TO FOCUS ON THE UAL WORK

LEARNING ABOUT THE EXISTENCE OF THE PROGRAM
FROM AN ALUMNUS WAS CRUCIAL, AS | NEVER
HEARD ABOUT IT IN ALL MY YEARS AT MICA

|
1

WITNESSING THE PROBING QUESTIONS OF
THE BALTIMORE CITY CAUCUS AT
THE MARYLAND ARTS FESTIVAL IMPRESSED ME

Highlights of the stories were then
shared out via a graphic representation
S of the program’s journey

JOURNEY SCROLL

Click each image to access the PDF file
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https://drive.google.com/file/d/1BJsaqmicwAweT3m87SPNQb7Te2oTJnPf/view?usp=sharing
https://drive.google.com/file/d/1BJsaqmicwAweT3m87SPNQb7Te2oTJnPf/view?usp=sharing

Highlights from the Journey Scroll

Periods covered by responses spanned from
2013 to 2020
Common themes of responses included

A focus on a heightened understanding of organizational
structures

The financial aspects of participating in the program

Sense of connection to a larger community



